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SACSCOC CRITERIA 

CR 2.12: The institution has developed an acceptable Quality Enhancement Plan (QEP) that 

includes an institutional process for identifying key issues emerging from institutional 

assessment and focuses on learning outcomes and/or the environment supporting student 

learning and accomplishing the mission of the institution. 

CS 3.3.2: The institution has developed a Quality Enhancement Plan that (1) demonstrates 

institutional capability for the initiation, implementation, and completion of the QEP; (2) 

includes broad-based involvement of institutional constituencies in the development and 

proposed implementation of the QEP; and (3) identifies goals and a plan to assess their 

achievement 

 

TIMELINE 

Last year: 2014-15 
QEP Planning Committee 

 Resources, Timeline 
 Broad based involvement: Faculty/Staff, Students, Community Members, Other 

Institutional Constituencies 
- Topic Selection Survey (Spring Kickoff) 
- QEP Collaboration Sessions (Vernon, CCC, STC) 
- QEP Collaboration Questionnaire (Online) 

 Topic Selection: QEP Planning Committee (Reading) 
 
This year: 2015-16 
QEP Development Task Force 
 Develop Written Plan 

- Initiatives to be included in 2016-17 Budget (February 2016) 
- Initiatives to be included in 2016-17 Annual Action Plan (February 2016) 
- Initiatives that may be piloted during Spring 2016 semester? Fall 2016 semester? 
- Student Learning Outcomes and other outcomes 
- Methods to assess these outcomes 

 
Next year: 2016-17 
 Continue to Enhance Written Plan 

- Initiatives to be included in 2017-18 Budget (February 2017) 
- Initiatives to be included in 2017-18 Annual Action Plan (February 2017) 
- Initiatives that may be piloted during Spring 2017 semester? Fall 2017 semester? 
- Additional research? 
- Edit SLO’s and other outcomes based on pilot(s)? 
- Additional methods of assessment? 
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2 years: 2017-18 

 Final Edits (Fall 2017) 
- Include Budget items to be included in 2018-19 Budget (February 2018) 
- Include in 2018-19 Annual Action Plan (February 2018) 

 Written Report to SACSCOC (Spring 2018) 
 

3 years: 2018-19 
 SACSCOC On-Site Visit (October 2018) 
 Last Chance for: 

- Budget 2019-20 (February 2019) 
- Annual Action Plan 2019-20 (February 2019) 

 Reaffirmation (Final – June 2019) 
 QEP Implementation Committee will be formed 

 
 
 


